Pulaski Public Library Board Minutes
August 11, 2026

Present: Robin Longley, Roy Randall Roy Hunt Nancy Lichtenstein, Tyler Moran, Keirsten Jennings,
Christine Weisenburger, Nikole Ives - Library Director

Absent:
Visitor(s):
President Robin Longley called the meeting to order at 4:03 p.m.

A motion to approve the agenda was made by Christine Weisenburger. It was seconded by Keirsten Jennings,
voted upon, and carried.

Public Comments: None

Minutes: A motion was made by Robin Longley to accept the minutes of the July 2026 meeting. It was
seconded by Roy Hunt, voted upon, and carried.

Treasurer’s report: A motion was made by Robin Longley to approve the treasurer’s report from the July
meeting. It was seconded by Nancy Lichtenstein, voted upon, and carried.

A motion was made by Roy Randall to approve the August treasurer’s report. It was seconded by Christine
Weisenburger, voted upon, and carried.

Bills to be Paid: A motion was made by Robin Longley to approve payment of the bills. It was
seconded by Roy Hunt, voted upon, and carried.

Director’s Report:
e The summer reading program ends this week (64 children signed up!)
e Public Computers have been updated
e There was a patron complaint made in regards to excessive noise from children. The library staff
received the report and brought the situation to resolution.

Old Business:

e Various policies were adapted and adopted, as per New York State requirements.
o A motion was made by Robin Longley to approve the “Staff Conduct & Disciplinary
Procedure Policy.” It was seconded by Nancy Lichtenstein, voted upon, and carried.
o A motion was made by Christine Weisenburger to approve the “Disaster Policy.” It was
seconded by Tyler Moran, voted upon, and carried.
o A motion was made by Nancy Lichtenstein to approve the “Credit Card Policy.” It was
seconded by Robin Longley, voted upon, and carried.
o A motion was made by Roy Randall to approve the “Confidentiality of Library Records
Statement.” It was seconded by Roy Hunt, voted upon, and carried.
e The Strategic Planning Committee proposed a new Long Term Strategic Plan for the next five
years (2027-2031). A motion was made by Christine Weisenburger to approve the Strategic
Plan. It was seconded by Nancy Lichtenstein, voted upon, and carried.

New Business:

e None



The next meeting will be Tuesday, September 8, 2026 at 4:00 p.m.

Roy Hunt made a motion to adjourn the meeting at 4:31 p.m. It was seconded by Roy Randall, voted upon,
and carried.

Respectfully submitted,
Tyler Moran
Secretary
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