Pulaski Public Library Board Minutes
April 14, 2026

Present: R Longley, K Jennings, R Hunt, R Randall, N. Lichtenstein, C
Weisenburger, and Library Director N Ives.

Absent: T Moran
Visitors: none
Call to Order: 3:59pm by Robin Longley

Approval of agenda made by Nancy Litchenstien, seconded by Kiersten
Jenniings. Voted upon and carried.

Public Comment: none

Minutes: a motion was made by R Longley and seconded by K Jennings to
accept the March 2025 minutes. Voted upon and carried.

Approval of the March Budget made by R Randall and seconded by R Longley.
Voted on and carried.

Treasurer’s report: A motion was made by R Hunt to approve the treasurer’s
report. It was
seconded by K Jennings, voted upon, and carried.

Bills fo be Paid: A motion was made by Nancy Lichtenstein to approve payment
of the bills. It was
seconded by K Jennings, voted upon, and carried.

Director’s Report:

e Library use statistics were presented

e Library will host a Libby/NCLS app class

e Spring break was a big hit. 12 children attended the decorate your own
water bottle activity. 35 children attended the decorate your own
flowerpot activity.

e Tattoosreturnin June

e The Annualreport is done. A motion was made to approve the Annual
report by R Longley, seconded by C Weisenburger, voted upon and
carried.

e Inthe OCLS, Orwell and the Pulaski Library are the only 2 libraries without a
panic button. Nikole is investigating the possibility of getting one.



e Nikole is collecting library use differently. She has started to track the
number of people using the library every hour. Example- 15 people in the
library between 9-10 am. The library is now tracking number of people in
the library

e Carpet cleaning

Old Business: None

New Business

Reminder for Kiersten to sign the book in the office for new term.
Bulletin board policy- uses the NCLS policy, adjusted to suit our library. R
Randal made a motion to approve, Seconded by Kiersten. Voted
upon and carried.

Do we want to purchase a new banner for the street. Money benefits
PROP. It costs $300 for 4 years and $60 to make the new banner. Nikole
will Contract PROP to ask about logistics.

Kiersten reported on the rough draft of the Strategic Plan/Long range
plan. We will use the current mission and vision. Do we want a Values
section? Board members are asked to read and make additions and
revisions to the document. What else should be included?

Resignation- Julie has resigned effective May 8. Nikole will post to hire.
The listing will state 35 hours per week, $20 per hour. Same
responsibilities. A sentence was added to suggest the possibility of
Saturday hours.

The next meeting will be Tuesday, May 12, 2026, at 4:00 p.m.

Roy Hunt made a motion to adjourn the meeting at 4:49 p.m. It was seconded
by K Jennings, voted upon,and carried.

Respectfully submitted,
Christine Weisenburger
Board member



