Pulaski Public Library Board Minutes
December 9, 2025

Present: Roy Randall, Roy Hunt, Robin Longley, Nancy Lichtenstein, Tyler Moran, Keirsten Jennings,
Christine Weisenburger, Nikole Ives - Library Director

Absent:
Visitor(s): None
President Robin Longley called the meeting to order at 4:05 p.m.

Approval of Agenda: A motion to approve the agenda was made by Christine Weisenburger. It was
seconded by Roy Randall, voted upon, and carried.

Public Comments: No public comments were made.

Approval of Meeting Minutes: A motion was made by Nancy Lichtenstein to accept the minutes of the
November 18, 2025 meeting. It was seconded by Keirsten Jennings, voted upon, and carried.

Treasurer’s Report: A motion was made by Robin Longley to approve the treasurer’s report. It was
seconded by Roy Hunt, voted upon, and carried.

Bills to be Paid: A motion was made by Roy Hunt to approve payment of the bills. It was seconded
by Nancy Lichtenstein, voted upon, and carried.

A motion was made by Tyler Moran to transfer $19,756.09 from the Evelyn Davis trust fund account
to the Equipment Line in order to pay Toledo Furniture. It was seconded by Christine Weisenburger,
voted upon and carried.

A motion was made by Christine Weisenburger to transfer $3,200 from the Evelyn Davis trust fund
account to the Equipment Line in order to pay Fisk Electric LLC for electrical work. It was seconded by
Tyler Moran, voted upon and carried.

Director’s Report:
e Light Up Pulaski
o There was some confusion with the band start time
o Need to revisit in the fall to organize support for Library Staff
e Middle School Field Trip
o Mrs. Ritter is bringing about 30 middle school students to the library to obtain their library
cards and check out books.
e Electrical Work Complete
o Timing could have been better, but everything is done!
e December 19th
o Requesting to close early due to staff availability
o Long-term Planning committee to look at pay rate and personnel for
e Insurance
o HSA account (Health Savings Account)
o Need to discuss increase the budget line to replenish the budget line
e Policy Handbook
o Nikole will work on making an addendum for the library to utilize the Pulaski’s Town Policy
Handbook. The Board can revisit to decide on next steps.
e Snow Day Policy



o A motion was made by Roy Hunt to close the library in the event of a Pulaski Academy and
Central School closure due to severe weather and to continue to pay the employees of the

library in the event of such a closure. It was seconded by Christine Weisenburger, voted upon,
and carried.

Old Business:

e Nikole will modify the documents from NCLS for the Harassament and Sexual Harassment Policies
to approve for the following meeting.

New Business:
e None
The next meeting will be Tuesday, January 13, 2026 at 4:00 p.m.

Roy Hunt made a motion to adjourn the meeting at 4:52 p.m. It was seconded by Robin Longley, voted upon,
and carried.

Respectfully submitted,
Tyler Moran
Secretary
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