Pulaski Public Library Board Minutes
October 14, 2025

Present: Roy Randall, Roy Hunt, Robin Longley, Nancy Lichtenstein, Tyler Moran, Keirsten Jennings,
Christine Weisenburger, Nikole Ives - Library Director.

Absent: None
Visitor(s): None
President Roy Randall called the meeting to order at 4:00 p.m.

A motion to approve the agenda was made by Christine Weiesenburger. It was seconded by Nancy
Lichtenstein, voted upon, and carried.

Public Comments: None

Minutes: A motion was made by Roy Hunt to accept the minutes of the September 9, 2025 meeting. It was
seconded by Robin Longley, voted upon, and carried.

Treasurer’s report: A motion was made by Robin Longley to approve the treasurer’s report. It was
seconded by Roy Hunt, voted upon, and carried. July and August

Bills to be Paid: A motion was made by Robin Longley to approve payment of the bills retroactively
for the September 9, 2025 meeting. A payment was made to Cengage for $614.80. It was revised to
be made for $61.48. A credit was added to the Pulaski Library account with Cengage with the
difference. The motion was seconded by Nancy Lichtenstein, voted upon, and carried.

A motion was made by Roy Randall to approve payment of the bills. It was seconded by Christine
Weisenburger, voted upon, and carried.

A motion was made by Nancy Lichtenstein to move $8,129.36 from Evelyn Davis to the equipment
line in order to pay for the library furniture installation. It was seconded by Roy Hunt, voted upon,
and carried.

A motion was made by Roy Randall to move $950.54 from Friends Account to the Training and
Development line in order to pay for the backpack program. It was seconded by Roy Hunt. The
backpacks have several crafts and skill-based activities for kids that can be checked out by a Pulaski
Public Library card-holder.

Director’s Report:

e Statistics
o 87 Libby Books
158 Libby Audiobooks
1,062 physical checkouts
153 interlibrary loans
147 interlibrary borrows
10 new library card signups
e Oswego County Early Childhood Alliance
o Oswego County Help Me Grow Event 9/26 - Books, Balls, and Blocks
o Testing Bag in library is accessible for public use
m There are testing kits available for parents to assess the children prior to attending
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school.

m  The results go directly to the Help Me Grow program, who then reach out to the
parents if there are any developmental concerns in order to provide resources and
assistance.

e Oswego County Library Council
o Compliment from Phoenix about positive use of space
e Man on the Moon Candy Shop Presentation - attendance 8
e Ellen Marie Wiseman event went well
o Limited attendance in comparison to the responses on social media response
e Homeschool Meeting
o The first Thursday of each month from 1-3:00pm, the Pulaski library will provide space for the
homeschool group to come and network with each other.
o Looking for people with expertise
e DO and JAB Meeting
o Attendance is low
e Letter to Town
o Submitted to ask for budget monies from the town.
e NYLA Conference
o 4-day long event
o Nikole asked for permission to close the library on Friday, November 7th.
m Of course! The event is to encourage networking for NYLA's public librarians.

Old Business:

e By-Laws - Nikole updating to approve for next meeting:
o Board Member Terms to be set to 2 terms at 5 years each.
o Officer terms to be limited to 3 years.
o Committees to be revised to the two following committees:
m Personnel
m Strategic Planning
e Harassment Policy
o Tabled to the next meeting.
e Organizational Meeting
o Robin Longley has accepted to become to new Board President
o Keirsten Jennings has accepted to become the new Board Vice President
o Tyler Moran will continue to serve as the Board Secretary

New Business: None
The next meeting will be Tuesday, November 11, 2025 at 4:00p.m.

Roy Hunt made a motion to adjourn the meeting at 5:13 p.m. It was seconded by Christine Weisenburger,
voted upon, and carried.

Respectfully submitted,
Tyler Moran
Secretary
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