
Pulaski Public Library Board Minutes 
August 12, 2025 

Present: Roy Randall, Roy Hunt, Robin Longley, Tyler Moran, Keirsten Jennings, Christine Weisenburger, 
Nikole Ives – Library Director.  

Absent: Nancy Lichtenstein 

Visitor(s): Jan Tighe 

Roy Randall called the meeting to order at 3:58 p.m. 

A motion to approve the agenda was made by Robin Longley. It was seconded by Roy Hunt, voted upon, and  
carried.  

Public Comments: No comments 

Minutes: A motion was made by Christine Weisenburger to accept the minutes of the July 8, 2025 meeting. 
It was seconded  by Roy Randall, voted upon, and carried.  

Treasurer’s report: A motion was made by Roy Randall to table the treasurer’s report for the next 
meeting. It was seconded by Robin Longley, voted upon, and carried.  

Bills to be Paid: A motion was made by Christine Weisenburger to approve payment of the bills. It 
was seconded by Roy Hunt, voted upon, and carried.  

Director’s Report:  
●​ Summer Reading (Adults): 53 sign ups 

○​ Pop-up Tattoos (10), Paint and Sip (20) and Trivia Night (19)  
■​ Pop-up tattoos will be back monthly!  
■​ Successful Paint and Sip and Trivia Night!  

●​ Summer Reading (Kids): 52 Sign Ups 
○​ Tie Dye (17), Reptile Presentation (25), Tug Hill Animal Track and Signs (14), Stuff your own 

Animals (32) 
●​ Monthly Statistics 

○​ 264 Libby checkouts 
○​ 1,293 physical checkouts 
○​ 353 interlibrary loans 
○​ 26 new library card signups  

●​ Oswego County Early Childhood Alliance  
○​ Oswego County Diaper Bank & Help Me Grow Program 

■​ Nikole meeting with them on August 13th  

Old Business:  
●​ Survey 

○​ Members to read and review for a later meeting.  
○​ Signs to be replaced.  

New Business: 
●​ Complaint 

○​ A motion was made by Christine Weisenburger to enter an executive session to discuss the 
medical, financial, credit or employment history of a particular person or corporation, or 
matters leading to the appointment, employment, promotion, demotion, discipline, 



suspension, dismissal, or removal of a particular person or corporation. It was seconded by 
Roy Randall at 4:14, voted upon, and carried.  

○​ A motion was made to leave the executive session at 4:44 by Robin Longley, seconded by Roy 
Randall. It was voted upon, and carried.  

○​ A motion was made by Tyler Moran to establish a meeting with Robin Longley and Christine 
Weisenburger to meet with another board member on policy infringement. It was seconded 
by Roy Randall, voted upon, and carried.  

●​ Bylaws & Organizational Meeting 
○​ The Annual Organizational Meeting will continue to take place in June. An organizational 

meeting for this year will happen during the October Board meeting.  
○​ Discussion was had about Officer Term Limits to be set for 3 years. Proposed changes will be 

presented to the board officially at the next meeting.  
○​ Discussion was had about limiting Board Members to 2 five-year terms. If said limit was to be 

exceeded because a Board Member was elected as an officer, they may finish their term. 
Proposed changes will be presented to the board officially at the next meeting.  

○​ Discussion was had about Library Director Review, Library Board Review, Goals, and Library 
Board Committees.  

■​ It was recommended that the Board does research about what other committees 
libraries utilize for effectiveness.  

■​ It was recommended that the Board will review bylaws regarding workplace 
harassment violation consequences.  

●​ Policies 
○​ A motion was made to review and approve the “Board of Trustees and Employee Conflict of 

Interest Policy” by Robin Longely. It was seconded by Christine Weisenburger, voted upon, 
and carried.  

○​ A motion was made to review and approve the “Library Closing Policy” by Christine 
Weisenburger. It was seconded by Robin Longley, voted upon, and carried.  

○​ A motion was made to review and approve the “Circulation and Interlibrary Loan Policies,” by  
Roy Randall. It was seconded by Roy Hunt, voted upon, and carried.  

○​ A motion was made to revise and approve the “Patron Responsibility Policy” by Roy Randall. It 
was seconded by Keisten Jennings, voted upon, and carried.  

○​ A motion was made to review and approve the “Computer Use Policy” by Robin Longley. It 
was seconded by Christine Weisenburger, voted upon, and carried.  

○​ A motion was made to review and approve the “Service Animal Policy” by Robin Longley. It 
was seconded by Roy Randall, voted upon, and carried.  

○​ A motion was made to review the “Social Media Policy” by Christine Weisenburger. It was 
seconded by Keirsten Jennings, voted upon, and carried.  

○​ A motion was made to review the “Trustee Education Policy was made by Roy Hunt. It was 
seconded by Christine Weisenburger, voted upon, and carried.  

○​ A motion was made to review the “Volunteer Policy” by Keirsten Jennings. It was seconded by 
Tyler Moran, voted upon, and carried.  

○​ A motion was made to review the “Wireless Internet Access Policy” by Robin Longley. It was 
seconded by Christine Weisenburger, voted upon and carried.   
 

The next meeting will be Tuesday, September 9, 2025 at 4:00 p.m.  

Roy Hunt made a motion to adjourn the meeting at  5:27 p.m. It was seconded by Roy Randall, voted upon, 
and carried.  

Respectfully submitted,  
Tyler Moran 
Secretary 
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