Pulaski Public Library Board Minutes
April 8, 2025

Present: Roy Randall, Roy Hunt, Robin Longley, Nancy Lichtenstein, Tyler Moran, Keirsten Jennings,
Christine Weisenburger, Nikole Ives - Library Director

Absent: Nancy Lichtenstein, Roy Hunt
Visitor(s): Jan Tighe
President Roy Randall called the meeting to order at 4:00 p.m.

A motion to approve the agenda was made by Robin Longley. It was seconded by Keirsten Jennings, voted
upon, and carried.

Public Comments: No public comments were made.

Minutes: A motion was made by Christine Weisenburger to accept the minutes of the meeting on March
11, 2025. It was seconded by Roy Randall, voted upon, and carried.

Treasurer’s report: A motion was made by Roy Randall to approve the treasurer’s report. It was seconded
by Tyler Moran, voted upon, and carried.

Bills to be Paid: A motion was made by Keirsten Jennings to approve payment of the bills. It was
seconded by Christine Weisenburger, voted upon, and carried.

Director’s Report:
e Spring Cleaning
o Items have been sorted and cleaned out in the vault; items that could be sent to other
libraries were sent.
o Children’s section has received a few new items, including a play grill.
e Carpet Cleaning - Stanley Steamers - Quote for $1,400 - to be scheduled for a Saturday in May; Nikole
will verify which account will be used to pay
e Tables - New tables will be arriving in May for the children’s area (chairs are still good and will match
the height of new tables). The cost would be approximately $2,300, but is covered by the previous
fundraiser.
e Library Refresh Project
o A motion was made by Christine Weisenburger to approve the use of funds in the amount of
$34,000.02 from the Evelyn Davis Trust to purchase necessary materials and services for the
Library Refresh Project. It was seconded by Tyler Moran, voted upon, and carried.

m This plan includes necessary renovation of electrical systems for public computers and
the circulation desk, materials and construction of a meeting room, and general
renovation of the young adult area, circulation desk, and the partitioning of the public
computer access area.

Old Business:

e Trustee Terms: Tyler sign book (tabled until next meeting)
e Community Survey
o  Discussion on the community survey:
m [t was discussed if “morning” needed to remain in the verbiage for #3 (Saturday
hours). It was agreed that it would, as prospective hours for Saturday would end by
late morning or early afternoon.



m Some minor alterations were made for numbers 5 and 6.
m Thank you for the development of the survey questions!
o Discussion of distribution:
m Specific locations for physical surveys, as well as QR code accessibility, were discussed
for the following:
e Springbrook Apartments
e Selkirk Landing
e Pulaski Academy and Central School
e Pulaski Farmers Market
m  Keirsten will discuss the possibility of a digital release of the survey via Parent Square
for all K-12 parents with Tom Jennings.
m  Nikole will look into how to generate a QR code for the survey through Microsoft.
o Possible methods of QR code placements:
m Posters
m  Bookmarks
m School - Digital Distribution
o Ideal release for the survey would be June-july

New Business:

e NYLA
o Christine proposed the idea of becoming members of NYLA. A group membership would
only be $30 per person, as opposed to $60 per person individually. The membership funds
would go to a good cause. Those present at the meeting did not object to joining. The board
can revisit at the next meeting.

The next meeting will be Tuesday, May 13, 2025 at 4:00 p.m.

Robin Longley made a motion to adjourn the meeting at 5:01 p.m. It was seconded by Christine
Weisenburger, voted upon, and carried.

Respectfully submitted,
Tyler Moran
Secretary
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