Pulaski Public Library Board Minutes
January 21, 2025

Present: Roy Randall, Roy Hunt, Nancy Lichtenstein, Tyler Moran, Keirsten Jennings, Christine
Weisenburger, Nikole Ives - Library Director.

Absent: Robin Longley
Visitor(s): Jan Tighe, Cathy Spinney
President Roy Randall called the meeting to order at 4:01 p.m.

A motion to approve the agenda was made by Roy Randall. It was seconded by Roy Hunt, voted upon, and
carried.

Public Comments: None

Minutes: A motion was made by Christine Weisenburger to accept the minutes of the December 10, 2024
meeting. It was seconded by Nancy Lichtenstein, voted upon, and carried.

Treasurer’s report: A motion was made by Christine Weisenburger to approve the treasurer’s report. It
was seconded by Keirsten Jennings, voted upon, and carried.

Bills to be Paid: A motion was made by Nancy Lichtenstein to approve payment of the bills. It was
seconded by Christine Weisenburger, voted upon, and carried.

Director’s Report:
e Annual Reportin Progress

Old Business: None
New Business:

e Discussion of budget schedule to be revisited; hope to gain 501c3 status if possible
e Discussion of library hours of operation:
o Concerns were brought forward that the library wasn't open long enough or on Saturdays;
limited accessibility to those who worked during the day and those who come on weekends.
o The Board discussed potential options, including modifying hours, budget increases for
additional employee(s), and collecting data on this concern to validate increased personnel
or modifications in hours of operation.
o Discussion of a panic system was also discussed, in the event the library hours would be
extended into evening hours with only one employee closing out the day.
o Board will review long-range plans and see how this data might assist in navigating these
concerns for the future.

The next meeting will be Tuesday, February 11, 2025 at 4:00 p.m.

Roy Hunt made a motion to adjourn the meeting at 5:02 p.m. It was seconded by Roy Randall, voted upon,
and carried.

Respectfully submitted,
Tyler Moran
Secretary
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