Pulaski Public Library Board Minutes

February 11, 2025

Present: Roy Randall, Roy Hunt, Robin Longley, Nancy Lichtenstein, Tyler Moran, Keirsten
Jennings, Christine Weisenburger, Nikole Ives — Library Director.

Absent: none

Visitor(s): Jan Tighe, Cathy Spinney, Angela Newman

President Roy Randall called the meeting to order at 4:02 p.m.

A motion to approve the agenda was made by Roy Randall. It was seconded by Nancy
Lichtenstein, voted upon, and carried.

Public Comments: Jan Tighe said thank you to the trustees, Nikole, Cathy and Angela for being
here! Angela Newman introduced herself to the Board as a representative of NCLS. Angela was
prepared to share insights and direction for the board when discussing items, including possible
library hour extensions.

Minutes: A motion was made by Robin Longley to accept the minutes of the January, 21st
meeting. It was seconded by Nancy Lichtenstein, voted upon, and carried.

Treasurer’s report: A motion was made by Roy Hunt to approve the treasurer’s report. It was
seconded by Roy Randall, voted upon, and carried.

Bills to be Paid: A motion was made by Robin Longley to approve payment of the bills. It was
seconded by Roy Hunt, voted upon, and carried.

Director’s Report:

e @ Plumbing class has been going well. Multiple participants have regularly attended,
despite some rescheduling due to severe weather.

e o TLC- Pre-K Visit; Reading Lady Pancake and Sir French Toast

e o Diaper Drive (Snow Memorial Scholarship) - Multiple locations, including Pulaski
Library

e o Looking to begin process for Personalized Notifications, including classes - can link to
social media

Old Business:

¢ o A motion was made by Christine Weisenburger to increase employee wages to match
the budget line. It was seconded by Tyler Moran, voted upon, and carried.

e o After further discussion, a motion was made by Robin Longley to extend the library
hours on Wednesdays to the public until 7pm. It was seconded by Christine
Weisenburger, voted upon, and carried.

0 An email from an anonymous community member was read before the decision was made;
the email expressing frustration to limited library hours.
New Business:

e @ Trustee Terms (tabled until next meeting)

e ® Annual Report: A motion was made by Tyler Moran to approve the Annual Budget. It
was seconded

by Roy Randall, voted upon, and carried.

e @ Long Range Plans were provided and reviewed by the Board. Plans were initially
discussed about beginning a committee to review Long Range Plans, staffing, community
needs, and available resources for the future. This will be revisited in future meetings.

The next meeting will be Tuesday, March 11, 2025 at 4:00 p.m.



Roy Hunt made a motion to adjourn the meeting at 5:21 p.m. It was seconded by Robin Longley,

voted upon, and carried.
Respectfully submitted, Tyler Moran
Secretary



